Youth Services Issues

Title:  Ponds Guards are In Effective

Scope:  ID cards and POVs are not thoroughly checked.  Some of the equipment is defective such as mirrors.  Id cards are not checked consistently.  .  Additional training is needed for the Ponds Guards

Recommendation (s)

1. Every ID card should be thoroughly checked.

2. Random search of POVs should be done thoroughly.

3. Refresher training should be offered as necessary.

4. There should be consequences for guards who do not follow protocol

ACTION PLAN:

POC:  CPT BRAKE, PROVOST MARSHALL OFFICE

1. The BSB staff has established a schedule of Access Control Measures that vary from week to week.  

2. Vehicle search procedures are included in this schedule.  Sometimes the measure calls for a thorough search, other times the guards are looking for a specific size/type of device, etc.  

3. PONDS supervisors are required to closely oversee their team as the checks are being done.  All guards receive specific force protection training to include proper ID/vehicle search procedures.  

STATUS:  CLOSED



Title:  Drug Testing and Searching For Drugs In The Mannheim Middle And High Schools

Scope:  Some students are coming to school with illegal drugs and items.  This creates a negative reputation for the school and the community.  It diminishes the pride in our school and community.  It decreases the feeling of security in our schools.

Recommendation (s)

1. Install more security cameras.

2. Mandate quarterly drug testing of MS/HS students.  

3. Include drug-sniffing dogs in the testing process.

4. Install a scanner for drugs and illegal items.

ACTION PLAN:

Mannheim American High School Principal

1. On planned occasions each year, drug-sniffing dogs search all classrooms and lockers.  Teachers and administrators report any suspicious behavior with regard to drugs and alcohol.  However, there have been no indications based on our inspections and reports that there are students coming to school with drugs.   

2. We are reviewing the feasibility of adding additional camera with our security officer.

3. We continue to enforce the” zero tolerance” policy for all DODDS schools. 

STATUS:  CLOSED



Title:  There Is No Gym For The Mannheim American High School (MAHS)

Scope:  Currently, Physical Education (PE) is held at the sports arena.  Students are prone to skip PE because it is held off school campus and is not monitored.  Sometimes the gym is not available to the MHS.  Sometimes the gym is occupied by more than one group and causes disruption to the students.  Time is lost when you have forgotten personal items in your locker and sometimes students are late to returning to class. Also the path over the bridge to sports arena is often muddy and full of water and is a safety hazard.

Recommendation (s)

1. Construct a gym for the Mannheim American High School

2. Designate an outside area for use

3. If construction of a gym is not economically sound allow more time for PE classes.

4. Build a track on the field across from the high school.
ACTION PLAN:  

Mannheim American High School (MAHS) Principal

1. The DODDS Superintendent, Contracting Office Representatives, MAH Principal met with the 293d Base Support Battalion (BSB) Commander proposing to allow the high school take over responsibility of the sports arena.  It was decided that it would not happen.

2. A temporary structure across the street from the high school was considered if the land could be granted.  It was decided that it was not feasible.

3. Funding has be sought by the school and district for construction of a new gym but it has not come through.

4. The Physical Education teacher has made allowances for the time constraints.

STATUS:  CLOSED



Title:  Recreation For High School Age Children 

Scope:  In our community there is not a lot for high school age kids to do.  A lot of high school age kids are getting into trouble.  There should be something done to improve the recreation for high school age kids in the community.

Recommendation (s)

1. Build an indoor skating ring since the weather here is so unpredictable.

2. Renovate the bowling center to include a place to have dances for high school age children

ACTION PLAN:

Derrick Gould, DCA

1. The current indoor tennis courts will be renovated into a multipurpose facility, which includes an indoor skating ring.  Mannheim Youth Services is the facility designated for Youth dances.  

2. The bowling center is currently under renovation.  It will be upgraded to include party and meeting rooms.

STATUS:  CLOSED



Title:  Pet Maintenance 

Scope:  Some people are not cleaning up after their pets in the housing area.  Housing members are taking their pets to other housing areas other than their own to allow their pets to relieve themselves.  Families with small children, who allow their children to play in the grassy housing areas, have to inspect the grass area constantly for pets that relieve themselves in the grass.

Recommendation (s)

1. Allow MP’s to enforce scooping laws more by writing up families that violate them.

2. Increase MP’s foot patrol around the housing area instead of driving.

ACTION PLAN:

1. MP’S are not permitted to ticket for pet scooping.

STATUS:  CLOSED



Title:  Teen Club 

Scope:  There needs to be a designated place for teens to have dance club.  It should be for teens only and open every weekend and on special occasions.

Recommendation (s)

1. Build a facility for this.

2. Designate two nights a week at the Top Hat Club

ACTION PLAN

Derrick Gould, DCA

1. The Mannheim Youth Services is the facility designated exclusively for Youth dances and all other Youth activities.  The top hat is a bar and is designated as an adult facility.

STATUS:CLOSED



Title:  New In Door Skate Park 

Scope:   The ramps are falling apart, the concrete needs to be smoothed out and there are a lot of complaints that the skate park is too loud.  It is a skate park and it is going to get loud at times. 

Recommendation (s)

1. Build a facility away from the housing area.

2. Designate a building in the community away from the housing area as a skate park.

ACTION PLAN - DPW

1. The current indoor tennis courts will be renovated into a multipurpose facility, which includes an indoor skating ring.

2. The skate park is number six on the life, health, safety project list.

STATUS– CLOSED



Title:  Shipment for more Shoes and Clothes 

Scope:  I think that we should receive or have the PX enlarged so that we could have more clothing and shoes in stock.  We need more clothes and shoes sizes in stock.  Most of the shoes that are popular are only in stock for two or three days after arrival before they are sold out of the common shoe sizes.  

Recommendation (s)

1. Increase the number of sizes purchased on shoes items

2. Reorder items that are sold out within first week of arrival.

ACTION PLAN

Subject Matter Expert – Tina Lovitt, AAFES Store Manager, 0621-718-4810

1. The Mannheim Main PX had a major renovation during the 1999-2000 period.  The current store space was increased by more than 50%.  

2. The AAFES online catalogue offers a wider variety of items.  

3. Customers can go online and order specific items at their convenience.

4. Customers are encouraged to log on to www.aafes.com and take advantage of the many sizes, styles, and variety of items available online.

STATUS:  CLOSED



Title:  Spread Money For High School Sports Out Evenly 

Scope:  The school budget for sports goes largely to football, and in the cases of some sports, like tennis, golf and soccer, there is barely enough money to buy jerseys and equipment.  Therefore, many students complain that the sports programs are not up to standard and not worth attending.  This results in less money collected from sports events.

Recommendation (s)

1. Change school budget allocation more evenly to include all sports

2. Organize fund raising activities to be supported by the rest of the community to fund school sports.

ACTION PLAN: 

Mannheim American High School Principal

1. Most of the funding for sports is allocated at the DODDS Europe level according to planned distribution, cost factors, and number of students participating.

2. Currently, we are awaiting availability of funding to purchase additional items from previously submitted request.

STATUS:  CLOSED



Title:  Mailbox Needed In Front Of Post Office 

Scope:  The Post Office on Columbus Strassee needs to have a post office drop box in front of the Post Office.  Currently, the post office has a reciprocal in front of its building.

Recommendation (s)

1. Place a mail drop box in front of the post office.

2. Move the trashcan to another location.

ACTION PLAN

POC: CPT ZINN, 510TH PSB

1. This particular APO used to have a drop box located a crossed the street from the APO.  We moved this particular box in response to customer complaints and customer comments cards approximately one year ago to its current location in front of the Shopette.  

2. We respond to all complaints/suggestions and this is the reason for the initial move of the drop box from its now once again proposed position.  

3. The 510th Postal has designated number of drop boxes to place throughout the community and a limited number of soldiers to support the pick ups in the community. 

4. Currently, there are 7 drop boxes located throughout the Mannheim community.  The Heidelberg community currently has 3 drop boxes that the postal company supports. 

STATUS:  CLOSED



Title:  Parking Spaces for Elementary School 

Scope:  There is a no parking zone in front of the elementary school.  People park there anyway.  As a resident of Bldg 665, in front of the elementary school, teachers and/or parents like to have convenient parking spaces.  Since there are no designated parking spaces, if they cannot find one, they park in front of our cars sometimes blocking residents.

Recommendation (s)

1. Assign MP’s on foot to patrol this area during school hours, instead of in cars since parking is an issue.

2. Ticket Violators

ACTION PLAN

This is issue may be raised at the next AFAP conference.

STATUS – CLOSED



Title:  Swimming Lessons With Mannheim Youth Services 

Scope:  Children that came from CONUS and are now living in Germany are hoping to take swimming lessons but they are not able to.  Children often have to go to the Heidelberg community to take lessons there.  This causes a hardship because many families do not have transportation or are not able to take their children to Heidelberg to participate in swimming.

Recommendation (s)

1. Establish bus-trip to near by swimming pools and have someone available to give regular swimming lessons.

2. Establish a bus service to and from Heidelberg so that children can take advantage of swimming lessons.

ACTION PLAN

Derrick Gould, DCA

1. Research will be done to identify the cost of an instructor, a facility and suitable contractual agreement.

Update July 2004, DCA

Researching contract for swimming lessons and instruction

STATUS – ACTIVE- PENDING RESEARCH



