Title: Services Provided By The Off Post Housing Office
 

Scope:   Housing does not maintain a consolidated, updated, and available off post housing list.  Consequently service members often spend a great deal of time and go to extraordinary expense seeking housing on their own. This can cause service members to enter into a legally binding contract that they do not fully understand. This also causes a pervasive perception that the housing office does not always work to provide for the best interests of the service member.
 

Recommendations: 

1. Provide a uniform contract that all service members sign when entering into a lease.

2. Provide a well-maintained list of housing availabilities.

3. Incorporate an increased emphasis on customer service and education

4. Increase staffing needs for housing referral office.  

ACTION PLAN

Subject Matter Expert – TiaJuana Greenwood, Housing Chief, 385-2611

AEUSG-MA-PW-H




                 Tia Greenwood, 385-2611

19 February 2004
INFORMATION PAPER

SUBJECT:  AFAP Housing and Relocation Services Issue #1: Services Provided By The Off Post Housing Office
1.  PURPOSE.  To provide response to subject issue.

2.  BOTTOM LINE.  The Housing Division provides services in accordance with regulatory requirements.

3.  DISCUSSION:  

a.  ISSUE:  Housing does not maintain a consolidated, updated, and available off post housing list.  Consequently service members often spend a great deal of time and go to extraordinary expense seeking housing on their own.  This can cause service members to enter into a legally binding contract that they do not fully understand.  This also causes a pervasive perception that the housing office does not always work to provide for the best interests of the service member.
RESPONSE:

a.  The Housing Division manages off-post private rental housing (PRH) on an open referral basis on a first come, first served basis, IAW the procedures outlined in UR Suppl 1 to AR 210-50, Appendix Y, Basic Procedures for Open-Referral and Waiting List Systems for Private Rental Housing, rather than a waiting list system.  

(1) IAW the regulatory procedures under the open referral system, available PRH units are to be categorized by size and listed in a central location that is available to all customers.  The Housing Division meets this requirement by posting available listings on the centralized off-post housing referral boards located on the wall directly across the hall from the customer reception room.  New listings are posted as soon as we are informed of the availability.

(2) The UR Suppl prohibits inclusion of specific street addresses, the landlord’s name and telephone numbers from being posted with the available unit; however, the listings do include the city, neighborhood, or town, the size of the unit (# bedrooms and square footage), the amount of rent/utilities and/ other associated costs, amenities (garage, balcony, etc.), and availability date.

b.  There is no need for service members to spend a great deal of time and/or expense to seek housing.  The PAE Gmbh is the Housing Division contractor that provides off-post locator and referral (realtor) services for the Mannheim community free of charge, to include arranging appointments for customers to view/inspect a unit.  In addition to utilizing PAE’s service, customers have the option to seek PRH on their own; however, 

they are strictly advised against utilizing a realtor because realtor fees will not be reimbursed (they are required to sign a statement acknowledging that fact.

     c.  Due to the language barrier customers are advised not to enter into German leases and are informed that the Housing Division has a government lease agreement that is better to use because it is written in English and German and contains a military clause (30 days termination notice).  If customers decide to utilize a German lease anyway, they are advised to bring the lease into the Housing Division so that the Referral staff can review it (for their protection).  In most cases, the Housing staff has been able to convince landlords to use the government lease.

d.  The Housing Division staff members always work in the best interest of the service member.  We are in the business of housing our military families and we are very good at it.

4.  AFAP RECOMMENDATIONS:  

a.   #1:  Provide a uniform contract that all service members sign when entering into a lease.

RESPONSE:  A standardized lease/contract is already in place and is always used by the Housing Division. The lease utilized by the Housing Division is based on the sample basic standard lease provided in UR Suppl 1 to AR 210-50.  It has been modified to conform to local standard requirements and is usually further modified to meet specific additional requirements and or agreements between the landlord and the tenant.
b.  #2:  Provide a well-maintained list of housing availabilities.  

RESPONSE:  Available housing is posted in a centralized location for public viewing IAW regulatory requirement.  The open referral system does not allow for posting of addresses, landlords’ names or telephone numbers, so a list would not provide sufficient information to use to house hunt.  Posted available units are accepted/assigned daily, which would render a printed list inaccurate due to those daily changes

c.  #3:  Incorporate an increased emphasis on customer service and education.  
RESPONSE:  The Housing staff members are scheduled for annual training based on the availability of courses offered by IMA-E Housing.

d.  #4:  Increase staffing needs for housing referral office

RESPONSE:  The TDA governs the number of positions in the Housing Division.  An ongoing RIF action delayed recruitment actions, as a result vacant positions in the Housing Division could not be filled for several months; however, 3 new personnel have recently joined the Housing staff and at least one will be placed in the referral housing section.



(Original Signed)

APPROVED:  Larry Scavone, Acting DPW


  DATE:  25 February 2004

STATUS:  CLOSED



Title:  Self Help Availability 

Scope:  Self Help is currently only available to those living in on post housing, although service members residing off post have the same responsibility to maintain their housing. Restriction of this service causes many active duty soldiers to be inconvenienced and to incur preventable expenses. As a temporary European resident, it is occasionally necessary to use power tools that are by design, Europe specific, as well as, yard tools and home repair tools often owned but left in storage during an OCONUS tour. 

Recommendations: 

1. Allow all active duty service members and their family members to use self-help regardless of whether they reside on or off post.

2. Include items available at a minimum to be power tools such as drills, metric tools, tools commonly used to install kitchens and light fixtures, ladders, shovels, rakes.

ACTION PLAN

Subject Matter Expert – TiaJuana Greenwood, Housing Chief, 385-2611

AEUSG-MA-PW-H





     
Tia Greenwood, 385-2611

19 February 2004
INFORMATION PAPER

SUBJECT:  AFAP Housing and Relocation Services Issue #2:  Self Help Availability
1.  PURPOSE.  To provide response to subject AFAP issue.

2.  BOTTOM LINE:  

3.  DISCUSSION:  

a.  AFAP ISSUE:  Self Help is currently only available to those living in on post housing, although service members residing off post have the same responsibility to maintain their housing. Restriction of this service causes many active duty soldiers to be inconvenienced and to incur preventable expenses. As a temporary European resident, it is occasionally necessary to use power tools that are by design, Europe specific, as well as, yard tools and home repair tools often owned but left in storage during an OCONUS tour. 
RESPONSE:  Army Family Housing (AFH) funds are appropriated based on AFH assets owned, leased or rented by the Government.  Army Housing regulations state that Self Help Store support is for "Government - controlled Army family housing, leased housing and GRHP."  This clearly excludes privately owned or rented units.
AFAP RECOMMENDATIONS: 

1. Allow all active duty service members and their family members to use self-help regardless of whether they reside on or off post.

2. Include items available at a minimum to be power tools such as drills, metric tools, tools commonly used to install kitchens and light fixtures, ladders, shovels, rakes.

RESPONSE:  AFH funding which supports the Self Help program can only be used for government-controlled and leased housing.




(Original Signed)

APPROVED:  Larry Scavone, Acting DPW


  DATE:  25 February 2004

Update March 04, Still working

Update May 04,  Still Working

Update June 04, Still Working

Update July 04, Still Working

Update August 04, Maj Smith, DPW

The DPW talked to CPT Castro (IG Office) on 3 AUG 04.  He told me that according to the appropriate housing, DPW, and self help regulations off post residents are not authorized to use self help.  This concurs with the JAG review and 26th ASG position as well.  
STATUS- ACTIVE- STILL WORKING DPW/HSG/JAG



Title:  Housing for Emergency Placement Care (EPC) Parents 

Scope:  Emergency placement parents are not allocated additional bedroom space by housing.  This results in EPC families accepting children into less than ideal circumstances at a time when it is imperative to provide children an ideal environment.
 

Recommendation(s): 

1.Upgrade bedroom number eligibility for certified Emergency Care Providers.

ACTION PLAN

Subject Matter Expert – TiaJuana Greenwood, Housing Chief, 

Based on discussion with the 26th ASG, assigning foster care (FC)/emergency care parents (EPC) to larger quarters than authorized may be handled as an exception to policy and considered on a case-by-case basis.  Accordingly, recommend the following policy be established:

Sponsors who sign up as foster care/emergency placement parents may be authorized to move to quarters with one bedroom more than authorized with the following provisions:


a.  The sponsor has at least one year remaining on his/her tour of duty in the community

b.  The sponsor remains in the foster care/emergency placement parent program for the duration of his/her tour.

c.  Excess quarters (no waiting list) are available in the sponsor’s grade category


d.  Sponsors with no dependent children assigned to 2-bedroom quarters will not be assigned authorized to move to 3-bedroom quarters.


e.  The move and the cleaning of the quarters being vacated are at no expense to the government.

STATUS:  CLOSED
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293d Mannheim Military Community

Army Family Action Plan (AFAP) 2004 Conference

Housing and Relocation Services 

FY-04-18

Title:  Loaner Transformers Overseas

 

Scope:  Converters are necessary equipment to operate American appliances during overseas tours.  Converters are very expensive and are only needed while overseas.  All soldiers are not able to neither purchase new transformers, nor afford the reduced price at the thrift shop.

Recommendation(s): 

1. Issue converters through housing when ordering Army furniture.

2. Issue converters through the lending closet.

3. Require soldiers to replace lost or damaged converters at their own expense.

ACTION PLAN:

Subject Matter Expert – TiaJuana Greenwood, Housing Chief, 385-2611

1. Transformers can be checked out through the Army Community Service relocation office loan closet.

STATUS:  CLOSED

293d Mannheim Military Community

Army Family Action Plan (AFAP) 2004 Conference

Housing and Relocation Services
FY-04-19

Title:  Housing For Adoptive Parents 

Scope:  Currently, if a woman can provide medical proof of pregnancy, the family is authorized to move into large quarters before the birth.  Adoptive families are forced to wait until the baby is born as well as any additional time required until the adoption is finalize before housing approves.  There should be no distinction in housing provisions made for adoptive children and biological children.

Recommendation (s)

1. Allow families who have approved adoption placement to move into larger

 quarters before the adoption is finalized.

ACTION PLAN

Subject Matter Expert – TiaJuana Greenwood, Housing Chief, 385-2611

According to USAREUR Supplement 1 to AR 210-50, “A pre-adoptive child will be considered a family member for the test period required by HN laws when determining bedroom requirements of sponsors eligible for Government quarters.  In Germany, adopting sponsors must provide written proof from the Jugendant (youth welfare office) or the local equivalent of their intentions to adopt a child placed in their home.”  

Accordingly, families pending adoption placement can apply for larger quarters with the proper documentation.  Whether this policy includes unborn pre-adoptive children is unclear and the issue is currently being researched by IMA-E.  

STATUS:  CLOSED

