Family Services Issues

Title:  Inconsistency Between Military Leave and CDC/FCC Non-chargeable Absence
Scope:  While the military sponsor is allowed up to 30 consecutive days leave annually, current DA policy allows parents only 10 working days of non-chargeable absence from CDC/FCC programs with losing their slot.  Families taking more than two weeks leave face the decision of paying for up to 10 working days of unused care or the possibility of having to find alternate child care.  Redeploying USAREUR soldiers taking 30 days block leave are adversely affected by this policy.  This policy causes undue financial hardship, stress, on service members and their families due to having to alter vacation plans or seek other childcare in the event of losing their slot. 

Recommendation
1.Amend current DA policy to allow 20 workings days of non-chargeable absence from CDC/FCC programs.

ACTION PLAN:

Conference Response – 12 Jan 04

Subject Matter Expert – Doris Tyler, Financial Readiness Program Manager (FRPM)

Ms. Tyler stated that the federal law would need to be change.  Therefore, she recommended that this issue be forwarded to the next level for resolution.

(Issue prioritized among workgroup’s top three issues)

Update: 25 Feb 04

Issue prioritized among top five issues to be forwarded to the 26th ASG AFAP Steering Committee meeting.

Update: 16 Mar 04

Issue prioritized among top ten issues to be forwarded to the Army in Europe AFAP Conference – 24-27 May 04

Update May 04

Issue was not prioritized by delegates at the Army In Europe AFAP Conference.

Issue is eligible to brought for the next AFAP conference 2005.

STATUS: CLOSED



Title:  Inadequate Disclosure of Draw Down Plan for USAREUR  

Scope: Although transformation draw down plans are well advanced, soldiers, civilian employees and family members have not been provided the plan details.  These plan details are crucial to allow individuals to make informed decisions concerning critical life issues such as:  assignment choice, retirement, reenlistment, relocation, employment transfer, and accompanied assignment.  The current lack of information breeds rumors, create stress and lowers morale.  By failing to inform soldiers, employees and family members of base realignment and closure details, the command is not demonstrating an earnest concern for the welfare of its people.
Recommendation(s): 

1.Provide immediate and complete disclosure of USAREUR draw down plan, to include timelines.

2. Provide updates on a quarterly basis.

ACTION PLAN:

SEE BELL SENDS # 6, (2 JULY 2003) 

1. USAREUR TRANSFORMATION – (Paragraphs #3, 4, 5, 6)

STATUS - UNATTAINABLE



Title:  Difficulty Qualifying for Family Subsistence Supplemental Allowance (FSSA) at OCONUS Locations

Scope: Most soldiers stationed OCONUS do not qualify for FSSA due to the calculation methodology.  The federally mandated requirement to include overseas housing allowance and utilities in the calculation of income in determining the eligibility is included whether the soldier lives on or off post.  Soldiers, who may qualify for the FSSA in CONUS, frequently no longer qualify OCONUS because of the higher housing and utility allowances.  Disqualified service member and their families suffer financial hardship due to loss of the supplemental income.
 

Recommendation(s): 

1. Delete the housing and utility allowances from the FSSA calculations for soldiers living on post.

2. Change the FSSA calculation methodology so that needy OCONUS soldiers are not penalized for high Overseas Housing Allowance rates.

ACTION PLAN:

Update: 25 Feb 04

Issue prioritized among top five issues to be forwarded to the 26th ASG AFAP Steering Committee meeting.

Update: 16 Mar 04

Issue prioritized among top ten issues to be forwarded to the Army in Europe AFAP Conference – 24-27 May 04

Update:  May 2004

Issues was prioritized to go to the HQ DA AFAP conference November 2004.

STATUS: ACTIVE – PENDIND RESULTS OF HQ DA AFAP NOV 04



Title:  Child Care

Scope:  Customers have brought their children to financial readiness classes and 

counseling appointments which is disruptive to their processing of information as well as others.  These families most often are involved in the programs due to financial hardships/constraints, thus not likely to be able to afford child care costs.  With free childcare available to families/members participating in community programs the opportunity to be involved would greatly increase as well as the benefits obtained from receiving the services without undue interruption.

Recommendation(s): 

1. 1. Provide funding/resources for community agencies to be able to refer customers

free child care when participating in programs.

2. Make child care available for people who want to go to ACS classes.

ACTION PLAN:

Derrick Gould, DCA

1. Staffing, budgeting and regulatory requirements prohibits us from offering free childcare.   

2. However, childcare is available for Command sponsored training.

Update Army Corps Volunteer Coordinator (AVC) – July 04

1. All E1-E4 soldiers and family members are eligible to receive ten free hours of childcare per week.

2. All Army Community Service (ACS) registered volunteers are eligible for 20 hours of free childcare for volunteering at ACS.  

3. Due to funding limitations and the absence of an ACS volunteer association, free childcare or childcare reimbursement is not available for attending classes.

STATUS: CLOSED



Title:  The Need for Two Child Development Centers (CDC)
Scope:  Having one CDC in a community such as Mannheim is inadequate.  The waiting list is entirely too long considering the fast pace of a military family.  There are childcare providers in our community.  But many people feel that small children benefit more in the CDC environment”.  If staffing becomes an issue then the Family Childcare Center (FCC) providers can be employed to work at the facility.  Therefore allowing more children to benefit from this facility.  
Recommendation(s): 

1. Construct another childcare facility in the Mannheim.

2. Obtain/Designate another building in the community as a child-care facility.

ACTION PLAN:

Conference Response – 12 Jan 04

Subject Matter Expert – Patricia Hollis, Child & Youth Services, Director (CYSD)

Ms. Hollis stated that there was currently not a waiting list; therefore, this was a non-issue.

Update: 

Derrick Gould, DCA

There are 3-4 children a waiting list.  However, this is sufficient to open a second CDC

STATUS: CLOSED



Title:  The Price of Activities for Youth Services Sports
Scope:  The price of activities for youth is too high.  It is very hard for junior enlisted to pay for more than one child in activities at a time with the price set at $30-$35 per child.  I feel they are saying only the children of senior enlisted and officers are allowed to participate in the programs.

Recommendation: 

1.Lower the prices for junior enlisted with multiple children.

ACTION PLAN:

Derrick Gould, DCA

1. The Mannheim Youth Services Sports fees are set by Installation Management Agency, Europe (IMA-E).    
2. Multi-child discounts are available.  
3. Free child participation is available if parents volunteer to be coaches.
STATUS:  CLOSED



Title:  DODDS After-School Activities
Scope: The number of after-school activities has diminished than in recent years.  Sporting event s and other extracurricular activities has declined in number and frequency.  This leads to a degradation of student’s abilities to grow and develop.  Moreover, students graduating from DODDS fall behind their peers in CONUS in terms of competitiveness in athletics, performance arts etc…
Recommendation(s): 

1.Allow DODDS schools to compete with schools outside of the military, such as, German and international schools and clubs.

2. Schedule friendship games that would enhance and sharpen competitiveness, while promoting host nation relations between students and parents.

ACTION PLAN:

  Mannheim American High School Principal

1. All activities that have been done in the past have continued.  The following have been added: Tuesday/Thursday Scholars, Beastly man Beauty Contest, Step Team, and Book Club.

2. Friendship games have been done in the past.  They can be coordinated again.

3. We are always interested in knowing which activities students are interested in so that every effort can be to add them.

STATUS:  CLOSED



Title:  Child Youth Services (CYS) Software
Scope: The new software that tracks the children in and out of the programs requires issuance of a card with a bar code.  Most children already have a RAPIDS ID card with a bar code.  The current software does not recognize the RAPIDS bar codes.  This causes the children to carry multiple forms of ID at once.  

Recommendation: 

1. Upgrade CYS software to allow recognition of previously issued bar-coded ID as well as the CYS issued card.

ACTION PLAN:

Derrick Gould, DCA

1. The CYS card system is a mandatory tracking system for the program.  

2. The RAPIDS ID card has a separate and distinct purpose from the CYS card system.  These programs are not compatible and cannot be integrated.  Therefore, both cards must be maintained separately.

STATUS: CLOSED



Title:  School Attendance Policy

Scope:  Currently, there is no school attendance policy. Elementary and Middle school children are not matured enough to be held accountable for there school attendance.  There needs to be an attendance policy.

Recommendation(s): 

1. Establish a school attendance policy for the Mannheim schools.

ACTION PLAN:
Conference Response - Bruce Donaldson, Family Member Action Officer (FAMO)

1. There is a new 293d Base Support Battalion (BSB) Truancy Policy that is being reviewed by the Staff Judge Advocate’s (SJA) office that will also follow the German Law fro Truancy.

Update June 2004, FMAO

2. Document has been and reviewed and approve by SJA office.

3. Document pending signature.

4. Truancy Policy will take effect for the next school year.

Update July 2004

New policy is signed and will be effective for the next school year August 2004.

STATUS:  CLOSED



Title:  Participation in Book Clubs Through DODDS

Scope:  As of 1 January 2004, DODDS teachers are not allowed to participate in book clubs. (i.e.  Troll, Scholastic)  For many junior enlisted family members, these book clubs offer the only way for them to afford books in the home.  For families stationed overseas, the clubs offer the best access to a wide variety of literature.  These books clubs cost the school system zero dollars and the points earned by the purchase of books are used in the classroom.  Although the door is left open for private organizations, like the Parent Teacher Association (PTA), not all schools have an active PTA.  Teachers have the most vested interests in this program because they are in the classrooms.  Removing this program from the hands of the teachers directly impacts the quality of education offered by over-seas schools.

Recommendation: 

1. Allow our teachers the opportunity to participate so that our children are not

excluded from the opportunity to purchase books at affordable prices.

ACTION PLAN:
SCHOOLS – MES/MMS/MHS

"DODEA legal council determined that as federal gov. employees, it's illegal for teachers to order from non-federal services.  Our PTA does order books, and we hold book fairs so the children still get the benefits of books."

STATUS – CLOSED



Title:  Transfer of Entitlements and Leave Balances for Department of the Army Civilian (DAC) Employees upon PCS.
Scope:  DAC employees frequently experience weeks and sometimes months of waiting before the departing civilian personnel office transfer their entitlements and leave balances to the receiving personnel office.  Often the gaining Army personnel office cites the delay in receiving SF50, which is notification of Personnel information from the losing Army personnel office.  This often results in inaccurate and incomplete information on the Leave and Earnings statements.  This also takes a while to be rectified.

Recommendation(s): 

1. Review the process of transferring entitlements and leave balances.

2. Develop new procedures to improve the accuracy and timelines of the process.

3. Develop performance standards and measures to monitor the success of the

process and customer satisfaction.

ACTION PLAN:

POC: CIVILIAN PERSONNEL ADVISORY CENTER (CPAC)

1. Issue has been forwarded to CPAC for research.

Update June 04 – Ute Jerosch, CPAC Chief

CPAC has review the process and is now implementing new standards and procedures for transferring entitlements and leave balance through out all of the European Civilian Personnel Advisory Centers.  The coordination of this process should be completed by mid July 2004.

Update June 04, Ute Jerosch, CPAC Chief

CPAC has now added a box on their civilian in/out processing sheet to ensure that the leaves and earnings sheet is enclosed in the civilian personnel file.  CPAC has adopted this procedure throughout their offices within Europe.

STATUS:  CLOSED



Title:  High School Students Are Unable To Use ACAP For Resume Preparation

Scope:  A high school student was unable to use ACAP for resume preparation.  We also had a submission that family members are not allowed to use ACAP services unless the service member is ETSing or retiring.

Recommendation: 

1. Allow family members to utilize ACAP services regardless of service plan in the Army.

ACTION PLAN:

ACAP OFFICE, MELONIE NEUMANN

1. All active duty family members are eligible to utilize ACAP services.

2. They only requirement is that the service member must be retiring up to two years or Separating within one year.

ACTION PLAN:

ACS OFFICER

1. The Army Community Service has an employment readiness program available to active duty soldiers, family members, civilians and retirees.  The program provides assistance with filling out applications career counseling, job skill training and resume writing.

STATUS: CLOSED



Title:  Army Emergency Relief (AER) Loans

Scope:  Some AER loan applicants require financial training and counseling instead of more debt.  Some soldiers have 2-4 bank credit cares and 4-10 store credit cards, all racked up to the max.  A grant is not the solution either.  An inability to control spending habits has many of the same detrimental effects as drugs or alcohol.  It destroys marriages and careers.  These soldiers do not need another loan they need thorough debt management counseling.  

Recommendation(s): 
1. Amend regulation to require mandatory financial counseling.

2. Establish Army wide debt counseling program.

3. Require loan recipients to receive mandatory financial counseling.

ACTION PLAN:

Conference Response – 13 Jan 04

Subject Matter Expert:  Danny Miles, ACSO

1. AER is a private organization.  It is its own entity.  

2. The unit Commander has the authority to require counseling or not.  

3. AER HQ cannot mandate financial counseling.  

Update

Doris Tyler, Army Emergency Relief Officer (AERO)

1. Local AER program cannot make loans on condition of financial counseling. 

2.  Local AERO can advise commanders and first sergeants that mandatory financial counseling may be the best course of action for a soldier and his family members.
STATUS:  CLOSED



Title:  Limited Activities During Summer For Children at Child Youth Service (CYS)
Scope:  Summer activities offered during the summer for children are limited.  Have bowling, water day, visit to the MP station, career day, scrap booking, movie day, science day etc.  Make the cost the same as hourly care.

Recommendation(s): 
1. Increase activities for all age groups. I.e. 4-8 years old

2. Have a two day Summer program Tuesday and Thursday, 0900-1130

ACTION PLAN:

Derrick Gould DCA

1. The Child Development Center (CDC) has hourly care available for children 4-5 year olds.  

2. The School Age Service (SAS) program is available for children 6-8 years olds.

3. Parents may sign their children up at a minimum of one week at a time.  Children are able to participate in a variety of activities through these programs.

STATUS:  CLOSED



Title:  Family Readiness Group (FRG) Fundraising Rules for OCONUS 

Scope:  Family Readiness Group (FRG) looking to raise funds are constantly battling the regulation to fund their activities.  While FRGs are not in the business of raising and managing funds, it does take some funds to run an FRG and to get participation.  The soldiers through fundraisers are still paying for all their events with their money by providing and purchasing the items to be sold.  This does not offer a lot of opportunity to raise money.  At this time getting sponsorship from a private organization is the only way to get around this regulation.  Limiting outside participation limits the purpose and the effectiveness of the fundraiser.  

Recommendation(s): 

1. Amend regulation to allow FRG’s to have one major fundraiser per year without

 having to be sponsored by a legitimate private organization.  

2. Allow service members and FRG’s to sponsor events together and divide the profits

between the unit fund and the FRG’s

ACTION PLAN:

Update: 13 May 2004

Subject Matter Expert:  Cathy Hays, Family Service Coordinator (FSC)

1. AE 210-22 was fielded in Dec 2003.  The new regulation allows Family Readiness Groups (FRG) to hold fundraisers outside the unit area without private organization sponsorship.  The 293d Base Support Battalion (BSB) FRG funds and fundraising policies may be obtained from the family service coordinator.  Training is also offered for FRG’S on this subject.

STATUS:  CLOSED



Title:  Online College for Retirees

Scope:  Currently retirees are ineligible to receive 100% tuition assistance.  An active duty soldier now receives this benefit.  All retirees who served honorably should qualify to receive this benefit.

Recommendation(s): 

1. Amend regulation to make retirees eligible to receive 100% tuition assistance.

ACTION PLAN:

Subject Matter Expert – Ed Hiramoto, Education Tech, 385-2053

1. Retirees are eligible to use the Montgomery G. I. Bill at any accredited American university.  All soldiers that are retiring or exiting the Army are briefed on this benefit.

STATUS:  CLOSED



Title:  School Age Services (SAS) Suspension Policy

Scope:  The suspension policy at School Aged Services does not meet the needs to provide the community personnel with adequate support.  The policy interferes with the parents military duties.  The staff needs more training in dealing with children with special needs.  The Director’s position often fluctuates.

Recommendation(s): 

1. Amend policy to include an in-program suspension

2. Train staff to handle children with improper behavior

3. Minimize rotation of the position of the Director.

4. Ensure that the policy is applied fairly.

ACTION PLAN:

Derrick Gould – DCA

1. Behavioral issues that pertain to the overall safety of children with any CYS facility/activity will be addressed with the utmost concern. Actions such as biting, scratching, spitting, kicking, fleeing, failure to respond to verbal instructions, and destruction of government property cannot and will not be tolerated. In addition, any child that attempts to cause or causes bodily harm to another by an act done with or without intent to cause harm to that person or another without that person’s consent will be handled as follows:


1st offense= 24 hours out-of-program suspension, the 24 hour period does not include the day of the offense. For example, if little Johnny got sent home Wednesday, the earliest he could return is Friday.


2nd offense= 48 hours (two full days out-of-program suspension/ parent conference with Director and Trainer.


3rd offense= One full week out-of-program suspension/ required parent conference with Center Director, Trainer, and Special Needs Director (SND)-intervention will be determined by the SND.


4th offense= Suspension until recommendation from Special Needs Resources Team (SNRT) hearing.

The Chief of Child and Youth Services will determine the outcome of subsequent offenses with the possibility of suspension of all services.   We strongly feel that this “plan” will help set the standard that you and your child deserve; we’re thanking you in advance for your support. Remember, without proper response to discipline issues, CYS is not able to provide quality programming for those children that behave within limits. Please fell free to contact the undersigned with additional suggestions or concerns. “We are in this together.”

2. There is ongoing staff training for proper disciplinary procedures

3. A full director has been hired since January 2004

4. The policy is applicable to all children enrolled in any Child and Youth Services (CYS) event or utilizing any CYS facility.

STATUS:  CLOSED



